EAGALA Certification Program
Mentoring Mission and Objectives

Mission:

Provide individualized support for professional development and good practice in
EAGALA Model work.

Objectives:
=  Self-awareness - Mentor and mentee use SPUD’S to evaluate facilitating process,
style, interventions, communication (in team and with client), and professional
development.

=  Self-analysis - Investigate mentee’s beliefs motivating towards interventions.

= Treatment Planning — Mentee is deliberate in structuring activities and
processing specific to the treatment plan.

= Facilitation Skills — Ongoing development of skills in observation, what to do
with those observations (processing), and effective use of metaphor.

*  Maximizing the Horse — Ability to maximize the horses where the focus is on
the relationship between client(s) and horse(s) and the horses are the agents of
change (not the facilitators).

=  Team — Address team roles and issues which may be influencing sessions
positively and negatively.

= Creativity — Opportunity for mentee to discover new tools when stuck in sessions
and increase skills in thinking on his/her feet.

=  Support - Forum for mentee to bring up issues, concerns, and challenges when
conducting sessions.

= Ethics — Mentee has a solid theoretical and practical understanding of EAGALA
Model practice and ethics.



